Open Doors
Open Hearts
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A transformational project

edral of the Incarnation

CATHEDRALY,
INCARNATION

/ite your Participation



e ask our community
2y most appreciate
1e Cathedral, they



's Open Liear
oming spirit

ng worship

ity

itment to ouireach

school and youth programs
; music and choir

puilding and grounds
nent with families

d loving community
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5 you most appreciate?

,,1 we do better?



2adership retreat last
y we discussed what kind
we aspire to be.

ords, how do we grow
re are we headed?

jons fall into four broad



ore engaged in Baltimore
the diocese

) Up our building and our
space

e long-term planning for
>es and our ministries

five in the maintenance
yuilding and grounds



Get more engaged in
Baltimore and the Diocese ) /8

Become more outward
facing and outward
focused | &

plore new mission ERICA
itiatives

race our role as a
gship parish of the
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Open up our building and our
green space

# Develop our property to invite
others in

# Develop stronger
relationships with our
neighbors

# Leverage our position as a
crossroads of several
neighborhoods

® Gelthe word out about all
that we are doing




ng-term planning

p a master plan to
ur building and
more welcoming,
nd accessible

DIOCESAN
CENTER



Be proactive in the maintenance
of our building and grounds

# Repair water damage in the
sanctuary

Develop a spiritual pathway
hrough the property

ean up the Saint Paul St.
e of the property

more to protect the
atershed from water run off
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\ ific goals have
that we think will be
ational.



a seed fund for mission initiatives
fotal raised

edral community is
d to justice and
There are many
ant fo do more but
had the funds to
reach.




Repair, repaint and enhance
the sanctuary
$300,000 to $500,000

Repair plaster and clean
fonework, remove old
eakers and unused okl g
iring RYOY s
paint with a new color piEEENE
heme to highlight
hitectural elements




pen up our green space
for meditation and

education about creation
$450,000 to $600,000

2 Build paths throughout our 11
acre property with places for
editation and education
lean up the Saint Paul St. side
the property and address
ues of erosion and invasive
ecies

eafte a garden maintenance
d

d additional parking




rk cathedral enirances to
10ore welcoming and
tional $250,000 to $450,000

nvert the traffic circle
a reception court.
fe an exterior

ay that connects
ice wing and the
est enfrance

d hew rain

to accept rain

from our roof




Open Doors OpeniHearts

think of these goals?



e a seed fund for mission initiatives
% of total raised

ir, repaint and enhance the sanctuary

0,000 fo $500,000

Up our green space for meditation
ucation about creation

00 fo $600,000

athedral entrances to be more

g and functional

0 to $450,000

es Of costs for each because we plan to
€ amount of money we raise

{
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r goals will require more

r annual pledging can

2 Chapter has decided to
apifal campaign



Annual’

Building:
$73,100

()
poudf

Our annual pledges
support our budget. For
2019 pledges increased
by $25,000 and we
reduced our spending by
$30,000.

20192 REVENUE
$633,000

Ci;:rants, Investments
£ES, $50,000

Special



Open Doors Oper

2 support this fransformational project

g a tour of the property to imagine
it could become (Tours offered most Sundays)

g your ideas and inspiration
ng a financial gift of support

dthers to learn about Open Doors
2QArts



Open Doors Openikearts

ho care about the Cathedral
0 support this initiative.

our annual pledge would
fransformational giff to help
Doors Open Hearfse



Ve
Capital Campaign

capital campaign differs from
lging which typically comes
gular income

npaign giff typically comes
ital or financial savings

‘both but your annual
1ost important
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\e need to do this now?

2 an urgent need to repair water
in the Cathedral

o build on growth we have
| through engagement of young
d commitment to outreach

ewed energy and we feel we
fo take the next step



Open DO'OI‘S @/fb)g n Hearts

chieve our goals?

|
edral last undertook a special project
when we built the Peace Chapel
yedars ago.

e ours can typically raise three
anhual giving. Could you consider

ditious project but with broad
an Open Doors and Open Hearts.



Giving anc
|

rn your Annual Giving and Open Doors
1s pledge cards by Nov. 17 - Commitment

ffs can be paid over three years on a
determine.

ice if you want to discuss giving
iated stock, 401K, etc.

ognized on the Cathedral website.
will be recognized on a special
new gardens.

ed in honoring a loved one by
opporiunities are available for gifts



Open Doors
Open Hearts

Thank you for your
prayerful consideration!

27



