Community Portfolio Information 

Church Name _All Saints Parish____ City _Sunderland_________


Address _P.O. Box 40, Sunderland, MD 20689__ Phone __410-257-6306__

Contact Information:  _Name _Adriane Hope Sayles__  Address __8105 Tuckers Trail___



(City, State) _Owings, MD 20736__ Phone ___301-467-1467___

Average Sunday Attendance __61_in 2020__

Worship Service Numbers:  Weekend: _2, but 1 during pandemic_ Weekday: __1_  Others: _varies__

CURRENT Annual Compensation (includes all the following):

Cash Stipend: $82,008______________  Housing Allowance:  factored into stipend_____

Utilities Included: $____________________________ Utilities NOT included _Correct__

SECA Reimbursement   $6,794_   This is Full __ half __X__ None      _  
Other (Please list amount) $______________________________

Additional Compensation Note:  (20 words)  Health and life insurance, travel allowance, professional development is provided in the budget.
Compensation available for NEW Position: $88,802currently, but will be negotiated (including Stipend, housing, SECA)


Negotiable (yes/no) ___Yes___

Housing available for _see note below____ persons (if Rectory provided or offered)

Pension Plan:  Church Pension Fund ___X_____   other? _______________

Healthcare Options:  Full family __X_ Clergy +1 _____ Clergy Only _____ Other _____ Negotiable __Yes___

Dental (yes/no) __Yes___    Life Insurance (yes/no) __Yes____ Life Insurance Amount $50,000____

Budgeted Housing Equity Allowance (yes/no) Not currently but previously provided $1,500 for 203B contribution in place of Housing Equity Allowance.                   

Vacation Weeks (check 1)  4 weeks __X    One Month (including 5 Sundays) _____



Other (please indicate # of weeks and days) __part of negotiation of rector letter of agreement.
Continuing Education:   Weeks _negotiated____   Funding _as needed, with vestry approval_


Continuing Education Details__ Rector identified needs. If exceeds amount budgeted, Vestry approval needed__

Sabbatical Provision (check one) Yes _X__ No _____ Negotiable __X___

Link to Diocesan Sabbatical Policy: ______________________________________________________________

Auto account (Check one)  Yes _____ Amount: $________________________ No __X____

Other Travel (check one)  Yes __X___ Amount: $6,000 travel allowance___ No _____

Professional/Business Account (please check one)


Yes __X___ Amount - Church credit card with $2,000 limit____
No _____

Comments (20 words) Rectory currently houses a woman’s Oxford House, up to 6 residents.  If new Rector desires rectory, plans will be made.
Previous incumbents in this position

Name _Stephanie Chase Wilson____ Date Begun _September 1999_ Date Ended _June 2004___

Name _Donald Paul Sullins__________ Date Begun _February 1994   _ Date Ended _August 1998_______

Name _Chesley V. Daniel_____________ Date Begun __1961___________ Date Ended _January 1992__

Notes (100 words)

Schools:


Church School: 



Children:    Students __12_____ Leaders _1_______



Teens/Young Adults:     Students ___20______  Leaders __6_____



Adults:   Students _varies by program with 8 to 15 people_  Leaders _at least 4__


Day School: (check those that apply) Not applicable to All Saints

     Pre K _____    K _____     K-6 ______    K-12 __________    Other __________


Student # __________  Teacher # __________   Total Staff __________

Narrative

In our baptism we promise to proclaim by word and example the Good News of God in Christ, seeking and serving Christ in all persons. You are invited here to reflect on your ministry by responding to the following questions approximately 1200 characters each). You may answer in multiple languages, if appropriate.  (Attach a sheet with the answers to these questions)
1. Describe a moment in your worshipping communities recent ministry that you recognize as one of success and fulfillment.
When the World Health Organization declared COVID-19 a pandemic in March 2020, in-person worship ceased at church, but there was no disruption of worship services in the worshipping community.  The talented and technical savvy members of the Worship Commission quickly designed and developed fulfilling worship services online via Zoom.   The Commission focused on maintaining spirituality and keeping virtual participants connected and grounded in their faith during these unprecedented times.  Worshippers participated via Zoom or telephone weekly and they had access to the weekly church bulletin either online or when necessary, they received copies in the mail.  The prayers of the people and the music used reflected a sensitivity to the needs of all, especially for those whose lives were impacted by the virus.  Online Healing services and special services during Advent and Lent have been successful and fulfilling.  People have felt connected even in the absence of in-person worship.  The online services have reached people around the world.
2. Describe your liturgical style and practice for all types of worship in your community.

At All Saints worship is enjoyed and presented in many forms. From The Book of Common Prayer Rites I & II to creative alternative liturgies, a variety of worship opportunities are offered and are much appreciated. We treasure and respect the Episcopal tradition, but we also welcome change and nuance in worship styles and content. Music is integral to our worship: many styles, much variety.

Typical All Saints worship:

Sundays: Main: 8am spoken Rite II (Rite I at Advent and Lent), Family: 10:30am Rite II* with music & choir COVID-time: One service, Rite II, 10am Zoom using pre-recorded music and videos.

Wednesday mornings: Healing Service

Evensong and Compline: Creative services with alternative liturgies and music, using many resources.

Seasonal: Advent Evensong; The Longest Night Service; Christmas Eve: typically 2 evening services, Prelude Concert preceding the later one; Christmas Day: spoken Holy Eucharist; Lenten Evensong (creative); Easter: typically 2 morning services, Celebrating God’s Creation (nee: Rogation); Pentecost; Other occasional themed worship opportunities.

* Adding language from other sources i.e.: Enriching Our Worship & New Zealand BCP
3. How do you practice incorporating others in ministry?

All Saints is an inclusive church that consciously strives to create partnerships with different denominations, religions, age groups, and abilities. We have combined worship services with Baptist and Seventh Day Adventist churches. We have worked on community projects in tandem with a local Islamic temple. We have incorporated children and youth in our worship services. Our Youth Group has virtually worked with an Islamic Youth Group in Jordan. We offer a wide variety of outreach ministries that appeal to community involvement such as Project Spudnik and Les Saints du Vin. We have created and shared an interactive, virtual Adult and Youth Formation slideshow on our website. We have updated our church website. We use Facebook, Instagram, YouTube and other social media sources to broadcast our voice and connect with others virtually. Our Church welcomes partnerships with different denominations, religions, age groups, and abilities.
4. As a worshipping community, how do you care for your spiritual, emotional and physical well-being?

All Saints puts emphasis on addressing the spiritual, emotional, and physical well-being of the worshipping community. The objective of the Parish Family Commission is to keep their pulse on the worshipping community and provide help when needed.  A COVID Hotline was set-up and made available 24/7 to help callers.  A team conducts weekly Wellness Checks for the homebound and fragile members.  Birthday cards are sent monthly along with get-well and sympathy cards. Spiritual well-being is provided in many ways such as through Adult Formation, book reviews, Sunday School, Blessing of Backpacks, labyrinth services, and the Healing Service.  Examples of emotional support can be seen monthly when men gather at a local restaurant for breakfast and also when women gather for breakfast and fellowship.  Christian Counseling is provided at the church and the church hosts weekly AA Meetings and yoga classes. The church has a very strong, active Prayer Circle that is available to offer prayers for everyone.  Prayer shawls and pocket shawls are knitted, blessed, and distributed to persons in need as a reminder that they are not alone.
5. How do you engage in pastoral care for those beyond your worshipping community?

Engaging in pastoral care for those beyond our worshipping community is done automatically because our church is an open community.  We do not turn people away because we have a wide net.   Our motto is “LOVING OUR NEIGHBORS.”  Our church has a strong presence in the Calvert County community.   We are very active with Project ECHO, Inc a non-profit organization whose mission is to provide shelter for the homeless.  We provide weekly meals for ECHO and we have a church representative on the Board of Directors.  The church turned our rectory into an Oxford House for women and we frequently provide emotional and spiritual support for the occupants.  Because of the church’s involvement, local high school students have participated in the Advocacy Day Program at the state Capitol in Annapolis, which has been instrumental in engaging students in social action issues.  For many of these students, this has been their only contact with the spiritual community.  All Saints participates in Safe Nights annually and also in the Food Bank.
6. Describe your worshipping communities involvement in either the wider Church or geographical community.

We partner with other churches, faith groups, organizations, schools, and County offices to address societal issues, promote peace and reconciliation, and assist those in need.  We support an extensive outreach mission that ranges from Reading Camp, a children’s literacy program; various forms of assistance for the needy (food for the hungry including a backpack program for children, Project Echo homeless shelter, substance abuse recovery through Oxford House and AA meetings, housing, rent and utilities support, and a women’s shelter) to a youth educational gardening program and others.  All Saints is a leader in several programs, a key player in establishing the homeless shelter Project Echo, developing a major housing initiative, and forming the Interfaith Council.  We sponsor several fundraisers for mission and community involvement, including Calvert Arts Festival.  The Arts Festival occurs annually and includes juried artisans, local food venders, wineries, and breweries.  It has become a popular community activity in the County and raises funds for 5 designated charities in Calvert County.  Other fund raisers are the Christmas Market by ECW and monthly Outreach Breakfast. 

7. Tell about a ministry that your worshipping community has initiated in the past 5 years. Who can be contacted about this project?

The “Backpack” Program of HeartF.E.L.T. is a very significant outreach activity.  Presently, we sponsor a school in Chesapeake Beach, MD.  The purpose of the program is to provide food for children over the weekends and holidays.  Children receive breakfast, lunch, and dinner meals for the weekends and for holidays.  Teams at the church collect and store food, pack backpacks, deliver them to the school, and recover the backpacks after each weekend.  One of the most gratifying comments, but representative of many expressions of appreciation, came when a 2nd grader told his teacher, “The one thing I missed most over the summer, other than my friends, was my backpack!”  In 2020, we were delivering meals for 29 children each week when, on March 13th, the county announced that schools were closing due to COVID-19.  Our program did not miss a beat.  We modified logistics to get the weekly backpacks to the children despite the closings, frequently adding extras to help their families.  We continued through that school year, thru the summer and into the present school year.  (We were the only church to continue serving students under the pandemic.)

8. How are you preparing yourself for the Church of the future? 
By a consensus of members, we developed our Core Values to reflect who we are and live them in all we do.  We are implementing virtual media to extend Worship and other activities beyond our local community through in person and virtual participation.  We emphasize lay leadership involving members in many ways, including commissions responsible for key parts of ministry: Worship, Christian Formation, Church Family Life (in-reach), Living Our Values, Giving Back (Outreach), Connections (communications). We develop programs to attract both the under-represented and unchurched, using our historic church as catalyst.  We partner with others in mission.  An example is Project Spudnik, church garden program to educate youth in environmentally sound practices and support the needy by donating produce from the garden to local food pantries.  With Project Spudnik, we partner with other churches, schools, and County Master Gardeners.  We adopted our Principal Mission to assist certain demographic groups with home ownership who have been prevented from it through no fault of their own by income or discrimination.  We strive to be a welcoming community of faith that people want to join.

9. What is your practice of stewardship and how does it shape the life of your worshipping community?  

All Saints views Stewardship as a year-round process rather than just an annual pledge drive in the fall.  Parishioner’s gifts of time, talent, and treasure are the foundation of a particularly important ministry of experiencing God’s generosity.  We utilize materials and other resources available through TENS.  Each year, our annual stewardship campaign employs a theme, weekly presentations during services discussing important ministries supported by stewardship, as well as many other announcements and newsletters appeals.  This culminates in Giving Sunday, usually All Saints day.  Progress and results are communicated to the Parish.  Additionally, throughout the year, opportunities are provided for special contributions for our various Outreach Ministries.
Related to Stewardship, All Saints also has an active Legacy Society and Planned Giving Board to manage the assets received as well as educate and promote to the parishioners the importance of remembering All Saints in their will or otherwise providing a promise of future funding.  Through short seminars and other activities, information on wills, estates and trusts, tax implications, and other ways to commit to future giving.
10. What is your worshipping community’s experience of conflict? And how have you addressed it?
These are trying times in our national landscape and citizens across our country and within The Episcopal Church are experiencing conflict with issues that include hyper-partisanship, race and expanding our church history (at the national and local level).  Church leadership and our Living Our Values Commission address and manage conflict in several ways: one-on-one discussions that include active listening and acknowledging any specific conflict; informing our parish members of conflicts/concerns when necessary and giving feedback suggestions to manage conflict within our control; and facilitating open dialogue to recognize our differences and to find common ground.  As stated in our Core Values, our Parish strives to bring together in love and fellowship those who otherwise may be divided and to promote peace, healing of divisions, dignity, and respect for all.

11. What is your experience leading/addressing change in the church? When has it gone well? When has it gone poorly? And what did you learn?
We are open to change and adapt when necessary. When the COVID pandemic caused stay at home orders and the diocese ordered in-person services to be paused, our church rose to the challenge. The church services met virtually for worship via Zoom. Those without internet received programs via the mail and called into the services. Our historic church was wired for Wi-Fi and the services were conducted in the sanctuary. The Sunday school met virtually via Zoom. We sent out faith care packages seasonally to the Sunday school families. The Sunday school sent out care letters to those confined to their homes. Our outreach and in reach ministries continued virtually. We created a Virtual Bitmoji Formation Site for open interactive virtual engagement by the parish and beyond. The experience while challenging has gone well for our church. Our Sunday Virtual Service attendance is greater than the in-person attendance pre-pandemic. The church plans to continue incorporating digital technology post pandemic.
If you were to identify the gifts/skills you need in leadership as you move into the future, which words would you use to best describe these?
A survey of the parishioners was conducted, and the following areas were the most often selected:

· Preacher-Ability to preach with clarity and to make the Gospel/Liturgy relevant in people’s lives.

· Crisis Minister-Ability to respond to people at significant points in their lives, e.g., death, dying, sickness, birth trauma, success.

· Community Leader-Ability through personal involvement, to be a face of the parish in the community.

· Pastor-Ability to care for people so that they are nurtured, challenged, and grow in the community of faith.

· Pastoral Care-Ability to visit church members in their homes.

· Counselor-Ability, in counseling setting, to assist persons facing problems or decisions.

· Leader-Ability to develop a vision and communicate it to others.

Additionally, the following were selected as important qualities for a new rector:
Good people skills, approachable; Trustworthy; Compassionate; Responds to parishioner’s needs when notified; Good and confidential listener; Supportive and welcoming of diversity; Positive personality; Accessible; Optimism about the future of All Saints; Non-judgmental
Notes: (100 words max)

connections

Your worshipping community’s website: :  www. Allsaints1692.org
https://sites.google.com/view/allsaintssundayschool/home

____________________________________________________________________________________________
You may provide the media links to your worshipping community, e.g. audio, video, YouTube, etc.
www.youtube.com/channel/UCMsWrlCREipohOfPDQJVB1w
You may provide links here to other sites where you might be found, e.g. blogs, Facebook, LinkedIn, etc.
https://www.facebook.com/allsaints1692
https://www.instagram.com/allsaints_sunderland/
https://www.facebook.com/calvertartsfestival
https://www.instagram.com/calvertartsfest/
Languages significantly represented in your parish/institution(approximate # of people) 

Languages __English_____________________ # of people ___All_________________________

Provide worship or classes in the following languages - English
References
Please provide contact information for the following references:

1. Bishop: The Right Reverend Eugene Taylor Sutton

Bishop Contact Information:  410-467-1399
2. Diocesan Transition Minister: The Reverend Canon Stuart Wright

Diocesan Transition Minister contact information:  410-467-1399







swright@episcopalmaryland.org

3. Current Warden: Kip AtLee, Senior Warden

Current Warden contact information: 410-474-3008






Kip.atlee@comcast.net

4. Previous Warden:  Ken McKenzie

Previous Warden contact information: 703-934.8979







mckenzieken6@gmail.com
5. Search Chair Name: Adriane Hope Sayles

Search Chair contact information: 301-467-1467






ahopesayles@aol.com
6. Parish/Institution Leader Name 



Parish/Institution Leader Ministry

Parish/Institution Leader Contact Information

7. Local Community Leader Name
Local Community Leader Relationship to Parish/Institution
Local Community Leader Contact Information
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